@ engage by cell

for Workforce Development



About Engage by Cell

e Cloud-based, no downloads
e 14 yearsin business

e No company in U.S. offers our unique
approach & tools

e 4,000 clients in 10 countries




Who's Using Engage by Cell

for Workforce Development?
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What problem does
Engage by Cell solve for
Workforce Development




They're not reading emails or

listening to voicemails

Email open rates — 25% and falling
e Many job seekers don't have email or don’t check it

e You spend all your time calling
or leaving messages

e Lowattendance at job fairs and hiring events

e And if they're not doing that, how are they getting
trained? How are they making it on time to
interviews?



We Know How to
Increase Engagement

Push the engagement action via a text —
job seekers always click

Provide helpful resources via a mobile web site

Check in with job seekers to make sure they
are on their way to interview




Thanks for joining our list, we
will contact you for future job
openings at ABC Business.

A new position has been
posted for Payroll Manager at
ABC Business. Click the link to
apply: http://bycell.co/rtff

Text
Messaging

Inbound texting
Outbound texting

Text chat: 1-on-1
communication

RKFORCE DEVELOPME

hﬁi

Mobile Web
Authoring

Create mobile
sites on the fly

Store content

Use for training,
feedback, quizzes
and surveys



Secret
Ingredients

e Job seekers self-enroll in various
lists by sending a text

e Send a text with alink to the mobile
web platform

e Schedule texts by calendar date or
by sequence

e Mobile web site turns into a portal of
your content (eg. important docs or
training material)

al HQ & 11:14 AM

56512>
Friday 8:47 AM

Workplace
Delivered

Welcome to the Engage By Cell
demo. Follow this link to view
our demo: http://bycell.co/uans

UPCOMING JOB FAIRS

L%

JORBR OPENINGS JORBR ALERTS




Benefits

Increase the flow of
job seekers

People are more likely to text in
than come into an office

-

56512 >

Today 8:13 AM

Good news! We found several
jobs in the San Francisco area.
Follow the link to check them
out. You will also find forms to
fill out for each job posting.
http://bycell.co/ezgo




Benefits

Manage individual
cases more efficiently

Use secondary keywords to
segment communication and
address each job seeker’'s needs

56512 >

Today 8:13 AM

WORKFORCE

Thank you for joining our
Workforce Development list.
For information about Job
Fairs, reply "JOB FAIR". For
interview tips, reply
"TRAINING".

JOB FAIR

Delivered

Thank you. You will now get job
fair updates as they occur.
Please review our current
events here:
http://bycell.co/uans




Benefits

Greater Accessibility

Anyone can access important
information, whether they have
limited access to transportation or
are in the office each day

10:42 AM

&

56512 »

Today 8:13 AM

Follow this link to review our
most recent job postings:
bycell.co/uans




Benefits

10:42 AM

-

56512 »

Track Progress

Today 8:13 AM

5 Hi Emily, how are you doing
with your job search?

Great! | have an interview
Monday.

Delivered

Know where each candidate is on
their search for employment

Congratulations! If you would
like tips for your interview, you
can visit our workforce page at:
http://bycell.co/uans




Benefits

Continued
Engagement Post-hire

Maintain connection with each job
seeker as they acclimate to
their new work environment

1:51 PM

56512 >

Today 11:22 AM

Do you have any advice for me
as | start my first day at my

new job?

Delivered

Make sure you bring all proper
identification for your HR
Department. You can also
follow this link for more tips on
your onboarding process:
http://bycell.co/uans



Use Cases




Job Fair Reminders
and Alerts

s6s12> e Job seekers text in your designated
Ty 1122 A keyword (eg. “Workforce”) to a
shortcode to enroll into a list
Thank you for joining our list.
For a specific job type you [ They can also text a
would like to enroll, please reply
with the following: "IT", "Sales", secondary keyword to enroll
Marketing", "Design". . oo .
ﬂ INto a more SpeCIfIC list
... (eg. by job type)
Thank you. You will now get IT o N
job updates as they occur. e Send out job fair alerts to all
Please review our current IT job .
postings here: members on the list

http://bycell.co/uans




10:42 AM

Karen >

Today 8:13 AM

Hi Bob, this is Karen for
Middlesex County Workforce. |
understand you have an
interview today in the next half
hour. Just making sure that you
are on your way.

Hi Karen, yes I'm on my way.
Traffic is pretty heavy though.
I'm worried I'm not going to
make it on time.

That's no problem. I'll tell them
that you're running late.

Thanks

Delivered

1-to-1Conversation
via Text

Job seekers can respond to text
alerts you send

You can text each person
individually from admin back-end

Follow up with job seekers
to make sure they made
it to their interviews



10:42 AM

-

56512 >

Today 8:13 AM

Don't Get Weeded Out! Learn to
ace online job applications.
Workshop this Wednesday
2/14,1-3 pm @ American Job

Center, Grasso Blvd., New
Haven. (555) 555-1234

Tips and
Encouragement

Send daily advice and pointers
to keep job seekers motivated



Goodwill
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JOB SEARCH 101

JOB POSTINGS
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Easy Access to Job
Seeker Content

Use a mobile website:

e As arepository for instant-access
content

e As a portal where users can discover
content by clicking around

e To store training documents or
videos



Proof of employment

Send proof of employment
by uploading a photo of your pay stub

e Job seekers can send a picture
message of their pay stub to prove
they have achieved employment

e You can keep picture on file
for reporting purposes




all HQ =

I  Try it!

Today 11:22 AM

WORKPLACE

Text WORKPLACE to
b e el 56512 to see it in action

opting in to receive text
messages. You will now get
updates on upcoming events.
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Administration = x

Role | Administrator

First Name

Last Name
Email Address.
eg. text@guidebycell com
asnpoar

password must be at least 8 characters. A strong password should contain bolh upper and lower case letters, numbers, and special
characters(like @.#8).

Confirm Web Password
Phone Recording ID
must be 6 numbers.

Recording Password
Recording Password must be between 2.6 numbers

Confirm Recording Password

e You control admin access

Select what services this user can see

@ Text Message

e Your can assign different

Santa Clara County Parks and Rec(GPSMapDemoSantaClara)

o /) GPS Mapper Demo(MapDemo)

I eve I S of access d epen d in Train by CllBar Navigation{sinbyoelbamavigaio)
Guide by Cell Bar Navigation (GuidebyCellBarNavigation )

on user’s role




Text Messaging Platforms

Q D Inbound Texting Outbound Texting

D Employees opt in to the lists Q U You push messaging to
g which apply to their job search s people in those lists

Date or By Sequence

@ (# days in between For One-on-one discussions
messaging)

U Schedule by Calendar @ @ Add
E @:@J “Text Chat” Feature



Inbound Text
Messaging

Manage Inbound Texting

MMS(when
Outbound Simple Text (SMS) ROpIlIcESa00 SIS on,only
response mms)
Add + Manage Sequence -
Welcome to Workforce Development
Send/Schedule Text Messagd
Primary NOLIST N
Scheduled Text Message Keyword OFF | None
Response | Save ) You have 127 characters left. See Subscribers
RutboinciEowiieMME) User will receive this message when they text only the primary keyword
Send/Schedule MMS
Thanks!
Scheduled MMS
Checis Default ‘ NO LIST v
Sent MMS Response ¢ off |None

Message ( Save You have 149 characters left. See Subscribers

Manage Lists Users will receive this message when they text in a word or phrase that is not set up as a secondary keyword.

Marketing |elcome to the Guide by Cell demo. Take a look!
ki

http://bycell.co/r]




Outbound
Text Messaging

Add + Manage Sequence
‘Send/Schedule Text Messag

Manage Inbound Texting

Scheduled Text Message. _—
Choose List| ALL v
itbound Photo Text (MMS) e ——
‘Send/Schedule MMS
s CAMDOUI s Tt P Scheduled Text Message
SentMMS Send/Schedule Text Messagd
anage Lists Scheduled Text Message | Schedule & New Text || Toggle Drag Sort | Enter Title | Search Title || Show Al |
Title(Optional - does not
inage Subscribers. % Message
Manage Lists appear in the text message)
| REMINDER: WED 2/15: First Student hiring Sus Drivers, ONCE
10-2, at American Job Center, 37 Marne St, Hamden. 21+ 6/1/18 01:32 PM PDT
- & valid Drivers Lic. REQ
s Manage Subscribers First Text httou//oycell.co Reschedule Send One Time
"!Sfm‘ Send Now to Subscribers
i Opt-outs & Deleted 10 characters left ~ Place scheduled text on hold
Subscribers
Subscriber pass
Account setting

Marketing

Welcome to the Guide by Cell der
ht ell




Outbound
Text Messaging

Step 1: Write your message

tbound Simple Text (5MS) Outbound Simple Text (SMS)
Add + Manage Sequence 5
iioacosivsll Send/Schedule Text Message Title
Scheduled Text Message
Scheduled Text Message (Optional - does not appear in the text message)
itbound Photo Text (MMS)
‘Send/Schedule MMS.

‘Scheduled MM,
Sent MM

"8 Manage Lists

Message
nage Lists
[ — Manage Subscribers Thanks for join us!|
)t-ou_s&Delmd
e Opt-outs & Deleted Subscribery
Xt Message Q&A [} Include required opt-out language. °
B 140 characters left.
e Other
" Setting Step 2: Choose where this text is going
pass Cor
Subscriber Pass ® Send to a List Send to a mobile number
eoiiasecie R Choose List: | o
Marketing

User Guide Primary Keyword--->List Name




Mobile Web Platform

€

[

Design the site to
match your branding

Drag-and-drop icons to build
ndividual pages — takes
minutes to create an engaging
interactive mobile page

il

@

Build the structure —

categories and pages
(like Windows Explorer
or a table of contents)

Use text messaging
to send the bit.ly link
to that specific page
to a specific list



Pick Your Templates

Navigation Main Menu URL: http://bycell.coluans

To copy the url, click in this box.

Site Builder
To see a site preview, click here
Build your Pages
Please select one of the following templates. If you would like us to build a customized template for
Te you, call 415-615-0150.
emplates
Choose a Template

Fully Built Mobi Sites @ Remove borders for Tiles(Applicable only for Thumbnail Navigation type Templates)

E) Guide by Cell Guide by Cell

Header/Footer

o

Hastary Museom
Color Settings ey

= >

Splash Screen = UPCOMING JOB FAIRS

Bar Navigation Thumbnail Navigation 1X2 Thumbnail Navigation -
Site Settings (with hidden titles and bottom
Navigation)
Setting P\
A

Preview .
Guide by Cell Guide by Celr Guide by Celr

108 OPENINGS Jo8 AERTS
Reports

Other
Account Setting

Guih by ol OEMO
Services

1X3 Thumbnail Navigation 1X3 Thumbnail navigation on Main ® 1x2 Thumbnail navigation on Main —
User Guide (with hidden titles and bottom Menu with Bar Navigation in all levels  Menu with Bar Navigation in all levels SONTACTS J08 QUARCATION TESTS
Master Super Quiz Navigation only on content pages) below Main Menu below Main Menu

Setting Setting Setting

£) Guide by Cell

BUSINESS SERVICES

w————
Google Map(Admin Only) Side Menu(Admin Only)
Map Config Side Menu Template (Admin Only) Back || Forward
Setting Lo ]

For Thumbnail based navigation, click "Navigation" on the left and click on * icon to upload thumbnail icons.
Choose a Theme

£) Guide by Cell




Add your Header and

Navigation

Build your Pages

Templates

Fully Built Mobi Sites

Header/Footer

Color Settings

Splash Screen

Site Settings

Preview

Reports

Other

Account Setting

Services

Site Builder

Pass Config (Admin Only.) Manage Page Background

. . . Send Link via Text Message
To see a site preview, click here

Header Setting

) No Header In Home Page ) No Header In Item Page
Header Logo

For best results, upload a .JPG, .PNG or .GIF file no bigger than 320x50 pixels.
1 1

=T

Get Recommended Logo |

Tablet Logo*

*For best results for tablet header logo, upload a JPG, .PNG or .GIF file no bigger than 700X200 pixels.

Header Link:

Internal page  Main Menu
OR Enter URL

er



Organize Your Content

Navigation

Build your Pages

Templates

Fully Built Mobi Sites

Header/Footer

Color Settings

Splash Screen

Site Settings

Preview

Reports

Other

Account Setting

Services

User Guide

Master Super Quiz

Site Builder

Pass Config (Admin Only.) Manage Page Background

N Send Link via Text Message
To see assite preview, click here e

Click Add Category or Add Page to create your site pages and content. You can drag pages to change the order in which they
appear.
Click "+" to expand the Category, "edit" to rename the category and [0 add items to the category.

‘ Add Category

Upcoming Job Fairs rename

Getting Started rename

Job Openings rename

Account Executive (Main Page) rename

Product Marketing (Main Page) Rename

Apply (Jobs)(Hidden) rename

Job Alerts rename

Contacts rename

About ABC Business rename

o}
|}
|}
&
|}
|}
|}
@
5}
@

+job Qualification Testing rename

+job Qualification Testing (Job Ope rename

Main Menu URL: http://bycell.co/uans
To copy the url, click in this box.

-~ ~
A 0
\ )
qv

JOB OPENINGS

CONTACTS

Have a Question?




Drag-and-Drop Icons
to Build Mobile Pages

Navigation Pass Config ( Admin Only.) Manage Page .
. " 8 anage Page Background Main Menu URL: http://bycell.co/uans
Site Builder

) ) send Link > To copy the url, click in this box.
To see a site preview, click he:

Build your Pages

UsallE S Click Add Category or Add Page to create your site pages and content. You can drag pages to change the order in which they
appear.
Fully Built Mobi Sites Click "+ to expand the Category, "edit" to rename the category and [#¢o add items to the category.
Add Category ‘ Add Page ‘ Q
Header/Footer . .
Upcoming Job Fairs rename
Color Setting|
Upload Navigation Icon
UEE ey Icon for smart phone For best results upload an image 160px wider and 130px in height UPCOMING JOB FAIRS
| Upload Your Image 1 Upload from Icon Library | Search Icon Database
-
Site Settings
Displaying upload file: 13253-91051-1568217488 > WO
D)
Preview on:| >
Image Caption: N N .
8 0 -
Reports Icon for tablets JOB OPENINGS

For best results upload an image 230px in height and 160px or more wider

e Upload Your Image | Upload Library | Search Icon Database

Account Displaying upload file:
Services

@ C
User Guid clear ‘ | save CONTACTS
Master Super Quiz About ABC Business rename

+job Qualification Testing rename

+job Qualification Testing (Job Ope rename =

Have a Question?




MORE REPORTS

A n q I t I c S °°°°°°°°°°°°°°°

e Never wonder if job seekers are
watching your videos, reading
training materials or taking
quizzes

e We track everything a person
does on the site

e See what time they interacted,
what they viewed, how
they answered




Reports

Text Message Mobile Web Specific Page
Reports Reports Reports

Text Message Reports Mobile Web Reports

Selec Text Messaging Account ALL
T — rom: ownan7 o: oanen
Report Type: [ Garwal Rasort D] o ganes Toiounens MobiSte ALL
Lol U Select Customized Time Period: Ghoose Time Paroa 8 %
rdey 7days 30days 60days 90 days Gmonths 12 months | Month e Report type:  General Sttisics
fun Repart -
From: oaen To: 0unans “OR-Select Customized Time Period:  Ghoose Trme Percd § 5 :
Sove 70 o | [Savoa 70 | | PrkPepat ET L st o s s o e s 12
Run Reportfor: today yesterday 7days 30 days 60days
Text Message General Statistics e
) Quiz Result
Total Texts Purchased to dae: 280000; Total Texts used to date: 212362, Remaiing Texs: 67635 Save As Excal | Sava s POF || Print Report P
w i ettt were suspended
From: 4118117 To: 4nae

Force
Statstictem Total
_m WORGORCE From :Apel18,201T0 el 5:2018

TEXT MESSAGES SENT OUT INCLUDING TEXT NOTIFICATIONS

General Statisties

Workforce

# of users who used a QR code to get to the site:t4 @ — - i et

Total Page Views | Total Unique LP. Addresses

Workforce

TEXT MESSAGES RECEIVE!
s e W

# of users who used 2 QR code o get to the site<




@ engage by cell ( /\/

Using mobile phones to change the
way Workforce Development
Professionals engage with job seekers




.

DAVE ASHEIM -\

Founder and CEO of Engage by Cell €2
Phone: (415) 997 - 0201
Email: dave@engagebycell.com

&

Follow us on social media for updates on mobile engagement strategies!
Instagram: @engagebycell  Twitter: @engagebycell



