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T The harsh truth about
communication today

\ nbox \\:\\“W 6354\’ It's time to incorporate technology
‘ Q"—T) Into your training strategies

e Email open rates are 23% and falling

\mpOﬂant e COVID-19 brings to light cracks in current

communication/training methods

gent Mail



Benefits of
mobile technology

Immediate impact

Set-up in minutes

No IT

People check phones constantly

Text messages have 97% open
rate (vs. email open rate of 23%)




It's not just for personal use, it’s

MObile for businesses too
e.ngagement . ?l%ri\rr;;o;ts
Is perfect for . R
Y e e
e Cultural institutions



o Partnered with CASA to speak
at NTEN (got canceled)

A Ilttle e We still want to share CASA’s
chkg rou nd success story
informdtiOn o Contentis very relevant,

especially under COVID-19
circumstances



Let’'s turn it over to
- I

Ann Marie Alli

\ of CASA /




CASA Child

Advocates

of Montgomery County

Mission: CASA Child Advocates of Montgomery
County provides & promotes court-appointed
volunteer advocacy so that every abused and
neglected child can have the opportunity to
thrive in a safe, nurturing, permanent home.



Upside down volunteer model

Large Group Small Number

of Volunteers of Paid Staff
(around 325) (around 20)



2019 volunteer statistics

325 Advocates Volunteer Demographic Statistics
served 815 children
in Montgomery County 60 and over = 32% I I 21-29 = 6% I Male = 20%

0—o0 30-39=11%

We have served 100%
Age Gender

of the children in
Montgomery County
for the last 4 years

150-29 =26%

40-49 = 25% I Female = 80%1



Volunteer Continuing
Education Requirement

e 12 continuing education hours per year e BooOks

e In-person training at our office e Drip Learning

e In-person training in the community e Advocates get 5 minutes per “drip”
e Fall conference (hosted by CASA) e Adds up to 8.5 hours per year

e Online videos



Challenges of volunteer training

. i
_K“' mayléiecdol space ®%a Llimited staff
teee Volunteer

M1  Advocates with % Limited budget

varying schedules



Challenges of staff training

Varied backgrounds:

Social workers, law enforcement,
educators, health care, development, administration

Varied work settings:

Working remotely and a large percentage of time spent in court



Challenges of board training

Executives with limited time

They want to gain expertise to
support our organization so they can
be the "smartest person in the room”



Goals for
improving
training




Our connection
with Train by Cell

We received an email which led to a lightbulb moment.

Technology was not being widely used in the
non-profit sector for volunteer training purposes
but used in many fortune 500 companies

CASA had a new vision for how this technology could be used
for training volunteers and coined the term "Drip Learning”



The ask




We got
approval!

Concerns of the Executive Director
and other staff:

What about
Boomers?

Will we annoy

i 2
our volunteers? Opting out:

Are we tech savvy enough
to implement this?



Fastimplementation

Our executive We conducted o Found
director gave pre-implementation publicly sourced
us two months for survey of volunteers content & utilized our

implementation for benchmarking own existing content

®

Built the
navigation
page & proofed
content



Curriculum

Initially we used bucket themes in weak
areas for our Advocates such as diversity
& traumao-informed care

We progressed into multiple topics each
month with a focus on just in time topics

We are to use existing public source content
but we did develop our own content specific
to our organization using our staff (foster care
lioison education, tips to testify, audit prep)



Steps for
using
mobile
tech

Vetting of
phone numbers
*Removal of Duplicates
*Removal of Landlines

Building text
messages that entice,
but are limited to 160
characters or less.

Building of
landing page

Communication
policy and
process of content:
Three levels of approval



Steps of
implementation




@ bycell.mobi

S CASA

rt Appointed Special Advocates
FOR CHILDREN

Our mobile W <
training portal




Our “drip”
learning
campaigns

CASA Drip Learning:
Summer is here.
Transitioning to an
unstructured summer
schedule can trigger
behaviors in our CASA kids.

CASA Drip Learning: Here's
the handout to go along
with yesterday's video. Give
to caregivers to help them
prepare for summer. http://

bycell.co/prg;j

CASA Drip Learning: How
to handle lying is a
challenge for the caregivers
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<4 Messages <« Messages

— bycell.mobi »— 2dr9es2rphdn850hi. &

CASA )

Court Appointed Special Advocates ). ¢

CASA

FOR CHILDREN

Strategies for a Successful Summer
Tips and tools to prepare caregivers and empower children

Summer is almost here! The transition from the structure of school to T
unstructured summer is difficult for our CASA kids. This video will help « Transition from the structure of school to unstructured summer is difficult for our CASA kids

«  Many placements break down over the summer
give you some information to prepare foster parents and klnShIp *  We want to empower our children to have a successful summer
« Caregivers need to be aware of the need for structure, physical play but also not over sensory

placements for this challenge. Our goal is to prevent placement stimulation.
breakdown over the summer. We want to empower our children to **Remember to see the need behind the behavior**

have a successful summer. Safe & Structured Environment
e Outcome of complex developmental trauma is chronic fear which impacts both cognitive and
emotional functioning.
e Children who learn their environment is safe and predictable can learn to t thers and
develop healthy emotions and behaviors that are trust driven instead of fear driven.

Summertime Structure Strategies
« Dryeraseboard

s « Weekly calendar
« Calendar for the whole summer
«  Every day/week needs to follow a similar schedule
. « DayCamp

Recognize the Transition Summer Brings
o Summer is considered a major life transition
Loss of teachers & friends
Memories of previous school years

« Children not knowing if they will return to this school next year
«  Good or bad memories of previous summers
- « Give the child the opportunity to share their feelings either with caregiver, journal, draw
pictures or with therapist
3 **Remember with “kids from hard places” sometimes sad looks mad.**

Summer Opportunities to Build Connection
Playing in a pool together—jumping and catching, sliding
Swinging
Building Legos, puzzles, sand castles
Bandaids
Cooking together
Letting the child choose the activity or the schedule
Letting the child choose the order of activities

Remind caregivers to have observational awareness

 Recognition of nonverbal markers of anxiety such as
Pupil dilation
o Heart rate
Depth of respiration




GIVING
TUESDAY

Thank you for giving a child a chance on
#GivingTuesday!

$31.50 gives a child an Advocate for one day.
$63 gives a child an Advocate for two weeks.
$125 gives a child an Advocate for one month.

$250 gives a child an Advocate for two months.

Donation Amount * *required

Payment Information

*

* MM ¥ | YYYY ¥




Let's recap CASA's challenges...

Limited Varying
physical space schedules
Mobile can be used Content can be

ANYWHERE consumed at ANY TIME

3

Budget

VERY cost
effective

4

Limited
staff

You can do
a lot with very
little work



Our technology



the link here: bycell.co/rdgg.

ToSTOPreplySTOP.

Let’s focus on
two platforms

Text Mobile
messaging training portal






100% I

Opt-in & out

Thanks for opting-in to our list.
Simply reply "STOP" to opt-out.

e Recipients show active interest
by opting in (not spam)

e Users can opt out any time




Build lists

e Users can be added by uploaded an
Delete 'AddTo List || Add Subscriber | [ Add Subscribers From an Excel File -ReplaceSubscribers ) excel file

DY

Search

e When users opt-in
they immediately are entered into a list

e Using secondary keywords, you can
segment your lists by audience or topic




100% I

< Two-way Text Chat

Yesterday

Thanks for opting-in to our list. o Increases one-on-one engagement
If you have any questions or Wlth each pOIFtiCipomt

concerns, please let us know

and we will reply to you shortly.

e Field questions from within the admin
e — dashboard

What tﬁne |s iile eve‘ni? \

The event starts at 7 pm




Welcome to Day 1 of your
training. Please follow the link
to review today's training
materials: http://bycell.co/1234

Welcome to Day 2 of your
training. Please follow the link
to review Day 2's training
materials: http://bycell.co/5678

Congratulations, you have
completed your 2-Day training.
Please follow the link to take
the quiz to receive your
certification:
http://bycell.co/rf28

100% I

Sequencing

e Schedule by calendar date or as
part of a training sequence

e Drip Learning/ Microlearning

e Perfect for onboarding, training,
or e-learning



Other features

56512 >

You're cutting it
close! You only have
2 more days to answer incoming phone calls?
o soawil Otrrs O sries
receive the standard © 2Rings O #Rines
benefits package.
http://bycell.co/runbi

Within how many rings should we

MMS Send links Quizzes, polls



A mobile
training portal
Is an easy way

to build and
share content
with your
participants.



Mobile training portals
. are better than apps —
C)(SA here’'s why

GE BY CELL

e Upload content yourself
e Can update on the fly

e Lessexpensive

e No need|I.T. or developers

e No downloads needed

e Can link to your Learning Management
System (LMS)




Mobile training portal —
your content on our

platform
e Training content storage for:
o PDFs
o Videos
o Audio
o Images

o Powerpoints

o Documents
(no limit on page length)




CASA used e ACES research study

mObile e Training
o Updates to board members
technology
o Volunteer outreach
to enhance:

o« Community building



How satisfied are you with the continuing education training
offered at CASA in the last 12 months?

Pre-implementation 69% Post-implementation 91%

)
CASA S How well has the training schedule met your expectations in the

results after last 12 months?
using mobile

Pre-implementation 67% Post-implementation 82%

Since implementation:

92% of our volunteers reported Over 75% open rate
using “Drip Learning” for our messages






ANN MARIE RONSMAN

Training Director
& CASA Advocate

ALLI STEPHENS

Marketing & Communications
Director

THANK YOU
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Mobile Solutions Consultant,
Engage by Cell



