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What we hope to \ ( \

show toda |

e [t'stime to over-communicate
with everyone

e Since email not effective, try
new methods



If you've ever considered
mobile... now is the time




Benefits of
mobile technology

Immediate impact
Set-up in minutes
No IT

People check phones constantly

Text messages have 97% open
rate (vs. email open rate of 23%)



Today’'s messaging

e Emaiil

e Phone

e Slack, Skype

e WhatsApp/WeChat

Direct maiil




Toxt Messaging Mobile Web Platform

50% M >

565-12 Details

Today 10:03 AM

ABC Company

Delivered

Thanks for joining our list.

Engagement Poll

Did Leadership 101 course meet your
expectations?

© Yes, | learned a lot of new material

© No, | knew all material prior to taking the
course

© Could have used more course material
© Needed less homework

© Strongly Disagree




Send a text message with a
link to your content

Please follow our link,
to see our plan for the
next two weeks
regardmg Coronavirus.
https://bit.ly/1234

Q

ABCCompany

Our plan for the next
two weeks regarding
Coronavirus

Learn More




USA CANADA

Text
DEMO to 56512

Text
ENGAGE to 393939






Four elements to maintain your productivity

Communication Collaboration Accountability Inclusion




Communication




Communication
challenges with
remote workers

Many never worked from home

All physical communication with
colleagues is gone

Technical limitations (no company
computer or email)

Low engagement










Segment lists

Segment based on
preferences to send
personalized messages

Users pick and choose what
they want to receive

Name >
Today 12:31 PM

ABC Company

Thank you for joining our list. If
you would like to receive
messages from a specific
department, please text: HR, IT,
Design, Marketing, Sales

Delivered

You will now be getting any
updates or notifications from
HR.




Alerts

e Send general company
announcements

e Schedule reminders

e Push links to important
documents

Name >

Today 12:31 PM

Attention: We have updated our
company policy, please review
and follow the link:
http://bycell.co/1234




Sequencing

Schedule by calendar date
or sequence

Use for drip communication

Tuesday 10:48 AM

Welcome to Day 1 of your
training. Please follow the link
to review today's training
materials: http://bycell.co/1234

Yesterday 10:49 AM

Welcome to Day 2 of your
training. Please follow the link
to review Day 2's training
materials: http://bycell.co/5678

Today 10:50 AM

Congratulations, you have
completed your 2-Day training.
Please follow the link to take
the quiz to receive your
certification:
http://bycell.co/rf28

100% I




Two-way Text Chat

e [Nncrease one-on-one Name >
engqgement With eGCh Today 12:31 PM

What is the Meeting ID, to
remote employee phone in for today's meeting.

Delivered

The Meeting ID is: 555 123
6789




Deliver links

e Link to your own site

Today 10:48 AM

For training materials, follow

e Linkto any URL this link: http://bycell.co/rmj
e Link to a mobile training portal

e Link to a mobile benefits portal




Collaboration







Challenges of
collaborating with
remote workers

e Communicating in real-time
e Sharing content

e Lack of physical connection
for some people upsetting




Spark collaboration

e Create mobile portals of
custom content

e Start conversations and share
info on message boards with
texts delivering links




Mobile web portal

Create your own mobile
web portal

Store any information you'd like
— benefits, training materials,
schedules, alerts

Employees opt-in and can
access 24/7 through a clickable
link

» |




Message board

Creates a community in the
workplace, even when some
(or all) workers are remote

People need a place to vent,
discuss, express concerns,
and ask questions

M) AbBL Lompany ‘-4

CLASS : o
(new since 1/10/2020) (new since 1/08/2020)

Q Suggested Discussion

Jane Smith
Human Resources | 2:21 pm &

What are some resources on
best practices on working from home?

Bl 126 (22 new | 12/2/2019)

Q Suggested Discussion

Dan Thomas
IT | 10:00 am

Tech tips on how to prepare
your home for remote working

Design| 9:00 am



Audio messages

e Daily message from
managers

e Record messages to be sent
out to all team members

100% I

Team: here is a
recording from
today’s meeting.

@ ..... ||||----||--||n||----|--|-|- 0:07 ‘)))




Accountability




Challenges of remote
worker accountability

e Tracking and measuring
performance

e Miscommunication

e Lack of clarity and direction







Employee tracking

e Employee evaluations

e Training content
consumption

e Reports show engagement
by date, time

Employee Content Consumption

& Retention Trackin

9

From: [02/18/19 | To:[03120119 -OR Select Customized Time Period: | Choose Time Period ¥

Run Reportfor: today yesterday 7 de,

Run Report |

Overall Content Consumption
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Overall Content Retention
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John Manning

Employee ID: 0000-0001

From: 02/1819
Run Reportfor: zoda

| Run Report

Scorecard

Content Completed

90%

Readng 1
Video |
Readng2
Vidso2
Readng3
Video's
Ruadng 4
Video s
Readng 5

Video s

To:(0320/19

-OR- Select Customized Time Period: | Choose Time Period v |

i




Leaderboard

e Make work experiences more
competitive and fun

e Use as a project management
tool — as employees finish
objectives, they rack up a score

e Great for onboarding new hires

';‘“ DAVE123 99 PTS

oE, Emivasge  79pTS




Inclusion




A Harvard study discovered
some remote workers feel
left out and shunned from

their company







Mobile as a way
to recognize
your employees

e Push out recognition
messages for a job well done

e Celebrate birthdays/
anniversaries and successes
with personalized MMS
messages

YOU'RE DOING A

-GOOD:

ZJOB

//;\\\\







Our Suggestions

1. Addatext message component
(If you choose us we offer money back guarantee!)

2. Instantly your communication will improve
3. Trackresults through reports

4. Getemployee feedback
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